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This project will renew an existing 
building located at 310 Stockton St. 
in Manchester, just outside of the 
Blackwell neighborhood in Richmond, 
Va.  The building, built circa 1890, 
served originally as part of Crawford 
manufacturing plant.  Operations here 
included the making of parachutes and 
tents during WWI and II.  Over the years 
the building has served a number of 
purposes and now serves as rental units 
for various business types.   
Renewing Manchester:
A supportive life skills center for Manchester’s most underprivileged residents.
Photos left to right:
1.  South-western wall 310 Stockton St.
2.  North-eastern facade 310 Stockton St.
3.  Site plan and vicinity map.
Restoring Beauty
Manchester was a town in Chesterfield 
County, Virginia from 1769 to 1874. 
Originally known as Rocky Ridge, it was 
located on the south bank of the James 
River, adjacent to the state capital of 
Richmond.  
Before the American Revolutionary War, 
Manchester hosted tobacco companies, 
a slave market, and agricultural 
industries.  In 1910, Manchester 
relinquished its’ independence as a city 
and consented to a friendly merge with 
Richmond.  Manchester continued to 
thrive throughout the early 1900’s, and 
became a hot spot for retailers, grocers, 
and specialty shops. 
Over the years, however, the economy 
began to decline in Manchester and, 
as a result, building owners paid less 
attention to their properties.  This 
in combination with the city’s failed 
Blackwell housing project, caused 
a steep decline in the desirability of 
this district.  The unhappiness of the 
residents eventually led to drug and 
alcohol abuse, crime and a general 
sense of malaise. 
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Recently, great strides have been made 
to boost the economy of this area.  Many 
art galleries, businesses and lofts have 
been installed to help restore this area to 
its glory.  
Factories at Manchester, Virginia, looking 
across James River, circa 1865  
1http://en.wikipedia.org/wiki/Manchester%2C_
VA
Design Manifesto:
I believe that I am responsible, that all of my actions have a direct effect on the environment and 
those around me.  I am responsible for analyzing my observations of the world and responding in 
a thoughtful and considerate way.
Helping Others
In America today, many people have 
fallen into sub-standard housing 
situations.  Domestic violence, drug 
abuse, and lack of educational and 
employment opportunities are a few 
of the myriad reasons for this.   On  
average the number of homeless 
people in the greater Richmond area 
is 5,200 individuals.
1
 These are people 
specifically in need of a re-integration 
into society.
This thesis examines the role that 
the built environment can play in this 
process, by providing a sustainable, 
affordable and flexible site for a program 
that encourages people to rise above 
their current state by “recycling” them 
into better more productive citizens. 
The intent of this design is to provide a 
program that will be flexible enough to 
become a prototype for future housing 
plans involving upward mobility
The existing structure lies in the 
Manchester district of Richmond, 
Va.  This community is comprised 
of many gentrified warehouses and 
expensive artist lofts, skirted by poverty 
and the very compromised Blackwell 
neighborhood.   
Specifically this project will serve the 
needs of the Richmond, VA.  Community. 
Richmond, like most American cities, 
houses simultaneously houses both 
affluence and poverty
1 http://www.huduser.org/Publications/pdf/
ahar.pdf    p. 13
Veterans                         10% (108)   
Youth (under 18 & not attached to a family)                                                    5% (54)  
Ex-offenders                                               40% (432)   
Persons with HIV/AIDS                                                   5% (54)   
Victims of Domestic Violence                                             10% (108)  
Substance abuse                                                             50% (541)  
Chronic substance abuse                                                   10% (54 of 541)  
Persons with a serious mental illness                                            25% (270)  
Person with dual-diagnosis                                                            32% (346) 
    
Who are Richmond’s homeless?
http://www.yourunitedway.org/NR/
rdonlyres/8103E800-5BC7-41F8-81A8-
557EF8A67F8B/0/HousingReport.pdf
Who to turn to:
CARITAS (ES)
P.O. Box 25790   
Richmond, VA 23260-5790
804-358-0964
http://www.caritasshelter.org/
Commonwealth Catholic Charities 
(HPS)
1512 Willow Lawn Drive
Richmond, VA 23230
804-285-5900
http://www.cccofva.org
Daily Planet
517 W. Grace
Richmond, VA 23220
804-783-0678
ESI Connections, Inc. (ES) (TH)
P.O. Box 5222
Richmond, VA 23230
804-358-7747
http://www.esiconnections.org
Freedom House (ES-M) (TH)
1201 Hull St.
Richmond, VA 23224
804-233-4064
http://www.hopeforhomeless.org/
Hilliard House (TH)
P.O. Box 23030
Richmond, VA 23223
804-236-5800
Homeward – Center Intake
517 West Grace Street
Richmond, VA 23219
804-648-4177
The Healing Place
700 Dinwiddie Ave.
Richmond, Va 23224
804- 230-1217
www.thpva.com
Virginia Supportive Housing
408 W. Franklin St.
Richmond, Va 23220
804-788-6825
www.vasupportivehousing.org
http://www.nationalhomeless.org/resources/
local/virginia.html   
How it works 
Homeless and displaced people, 
reviewed through an application 
process, will be given a place to live and 
invited to participate in a 2 year program 
that will allow them to rebuilt their lives 
and re-enter society as productive 
members.  Residents will live in small 
units of approximately 150 sq/ft with 
individual plumbing and HVAC units 
installed in a central core.  
This “Renewed Citizen” program is 
based in the theory that challenge in 
combination with support facilitates 
personal growth.  In humans, support 
alone can create laziness while 
challenge alone can often be harmful. 
This program sees challenge as the 
motivation or energy necessary to 
provoke response and initiate change 
and support as the necessary catalyst 
for its successful adaptation. Education, 
peer mentorship, and community 
involvement are key elements of the 
support process.  
For populations such those being served 
by this program, social support is the 
key to mental and physical health, and 
is most often at highest level of need. 
This program will be supportive in that 
all basic needs will be met through 
a system of community involvement. 
As these basic needs are met, higher 
needs can be pursued.  The goal here 
is to allow people to gain trust in their 
community as a means of support so 
that they are more likely to take positive 
risks and ultimately regain their dignity 
and self confidence.   
The Renewed Citizens program will 
focus directly on providing social 
opportunities that encourage people 
to get to know one another and build 
trusting relationships. Trust is a key issue 
to the group of people being served by 
this project because one of the largest 
issues for under achievers is the fear of 
other humans and fear of success.  If 
social skills are not established, any type 
of achievement may be misrepresented, 
or preyed upon by others.     
As outlined in Outward Bound’s first 
objective, this program will also attempt 
to encourage a group identity and 
shared sense of purpose focused on 
the goal of allowing its participants 
to rise above their current situations. 
Requiring all members of the community 
to become part of this process will 
facilitate this.  Residents, staff, and 
outside volunteers will all work together 
on various operations of the facility and 
its programs.
 
The residents of the Renewed Citizens 
program will be selected through an 
application process based on the 
individuals’ needs and the needs of the 
community.  The individual will be pre-
screened to determine the seriousness 
“Our greatest need is not only for a treatment facility, we have that in the 
Healing Place, but a place that teaches real life skills: a good work ethic, job 
placement, money management....”
  -Arnold Sidenberg, Healing Place resident
of their needs and also their willingness 
to give themselves over to this program.  
Residents of the Renewed Citizens 
program must be willing to stay a period 
of two years in which they will be moved 
through a series of steps based on 12 
step programs that incrementally teach 
social skills, financial independence, and 
community awareness.
 
In its construction, this program echoes the social growth plan of  Outward Bound, 
a program for young, at-risk, adults. Outward Bound is based on ten objectives that 
improve social support within a group by instituting the challenge and support theory:
1. Establish a code of behavior, or a group
  contract.
2. Model supportive behavior.
3. Encourage supportive physical contact.
4. Only discuss group issues in group 
 discussions.
5. Early intervention into negative behavior.
6. Positive comments.
7. Anonymous positive feedback.
8. Line up.  A process where group members rate one another in linear     
 fashion.
9. Individual counseling.
10. Removal of uncooperative participants. 
http://www.outward-bound.org/docs/research/
Neillresearch.pdf
Phase 1
During this phase lasting eight months, 
inhabitants will experience the most 
intensive part of their treatment pro-
gram.  Here they are strongly encour-
aged to form healthy relationships with 
their neighbors, their counselors,and 
themselves.  For this reason, private 
accomodations in this stage include little 
more than sleeping quarters and a place 
to read and write letters.  Conversely, the 
public spaces located in this section of 
the building help to form personal 
connections between neighbors, gain 
confidence in their community surround-
ings, and take positive risks.  This is 
accomplished by assigning residents 
tasks that involve community develop-
ment. The provision of shared balconies, 
window space and group meeting areas 
within the residential areas will facilitate 
this.  Because space is limited in the 
private areas, it is important to provide 
maximum space saving furnishings that 
have the ability to transform much like 
the people using them.    
   
Phase 1 individuals will be in the greatest 
need of structure and support.   They will 
be required to attend three classes a day 
to improve social skills and their ability 
to care for others.  They will also be 
required to attend daily counseling ses-
sions, both individually and in a group.  
This process will help establish group 
trust and one on one connections. Level 
1’s will be required to take part in service 
activities for rest of community such as 
cleaning and cooking for their neighbors. 
They will also participate in entry level 
classes such as etiquette, English, or 
GED.
Steps 1-3 of a 12 step program will be studied 
by individuals during this phase.
1.  Admitted that they are powerless and that 
their lives had become unmanageable.
2.  Came to believe that a power greater than 
themselves could restore them to sanity.
3.  Made a decision to turn their will and 
their lives over to the care of God as they 
understood Him.
Phase 2
While in the second phase of 
development, residents will be assigned 
more important roles in the community.  
These residents will be deeply involved 
in education, peer mentorship and 
community activities.  
In this phase, the residents will have the 
option of a private bath and more
residential square footage.  Residences 
can be easily added onto by placing 
Kirei board panels into an existing track.
Phase 2’s will help to assist Phase one 
people by evaluating their progress.  
Phase 2’s will act as models for 
supportive behavior while providing 
mentorship to Phase 1’s.  Phase 2’s 
will be provided with the freedom to go 
into the community to donate services 
to local businesses in need.  They 
will be responsible for practicing with 
and tutoring Level 1 people in their 
class-work.  Any childcare services or 
extracurricular activities for children will 
be seen to by this group.
Steps 4-9 of the 12 steps will be examined by 
residents during Phase 2.
4.  Made a searching and fearless moral 
inventory of themselves.
5.  Admitted to God, themselves, and to 
another human being the exact nature of their 
wrongs.
6.  Were entirely ready to let God remove all of 
their defects of character.
7.  Humbly asked Him to remove their 
shortcomings.
8.  Made a list of all people they had harmed 
and became willing to make amends to them 
all.
9.  Mdae direct amends to such people 
wherever possible, except when to do so 
would injure them or others.
Phase 3
Phase 3’s will provide assessments 
for Phase 2 individuals. They will also 
offer skill-set classes to Phasel 1 and 2 
residents such as music, cooking, or art 
classes. Phase 3’s will be responsible 
for experiential outside learning 
experiences such as internships.  For 
example, a tax accountant that provided 
provides service for the residents will 
be reciprocally serviced by a  Phase 3 
resident who  is required to go to the tax 
service center and offer a service in kind 
such as typing, answering phones, etc.  
These types of outside experiences will 
help build social skills, confidence, and 
resume material for the residents.  
In phase three, the rewards for 
perserverance are abundant.  Private 
residences offer their own kitchen and 
bath, plus an option for selective 
finishes.  In addition, the square
footage is increased to allow space for 
private entertaining or additional family 
members.  Social areas offer workout 
and fitness facilities, a green 
promenade, and close proximity to the 
library and classroom areas.
Steps 10-12 of a 12 step program are 
practiced during phase 3.
10.  Continued to take personal  inventory and 
when they were wrong promptly admitted it.
11.  Sought through prayer and meditation 
to improve their conscious contact with God 
as they understood Him, praying only for 
knowledge of His will for them and the power 
to carry that out.
12.  Having had a spiritual awakening as a 
result of these steps, they tried to carry the 
message to others and to practice these 
principles in all of their affairs.
The search for a site became based on the following criteria to uphold the design 
manifesto:
•   Area must be generally neglected.  This will help to renew an otherwise thrown    
     away area.
•   Must have ability to incorporate pre-fabricated materials by employing a moderate  
     to low skilled labor force.
•   Space that is zoned for both residential and commercial use for better financila 
     opportunities.
•   Close proximity to public transportation to save natural resources.
What type of space would best serve 
this criteria?
•   Storage units
•   Shipping warehouses
•   Transfer stations
By utilizing pre-existing units, large amounts 
of energy will be conserved.  The buildings 
skeleton will be a strong component in the 
execution of the design.  Pre-fabricated 
materials can be easily inserted into this shell 
to create individaul residences or community 
areas.
Site analysis began with many sketches 
that identified and abstracted existing 
spatial components.  These sketches 
were then broken down even further 
according to geometry of the plan and 
application of the program. 
It was necessary for the structure to be 
operated on in a way that exemplified 
the supportive parts of the building while 
also offering a challenge to the materials, 
just as the residents would need a 
challenge.    
Further analysis found that the building 
hosts 17 bays that are  15’-6” wide by 
48’ long.  These bays are defined by 2’ 
steel I-beams that run along the ceiling 
the entire 48’span.  
Because the I-beams offer such heavy 
support to the othewise concrete, glass 
and brick structure, I found it pertinent 
to the design plan to celebrate the 
massive strength found in this part of the 
architecture.              
Photos and space planning model of I-beam 
construction.
Site Analysis
watercolor, pen and ink
Investigations of folding and collapsing as 
means of space modifying.
watercolr, ink, and colored pencil on Arches 
coverstock
Geometry and space planning studies.
Watercolor and ink on Fabriano paper.
Circulation studies: Footpath mapped through
morning in isoplane projection.
Study models investigating moveable parts.
Basswood and Bristol board 
Study models investigating space efficiency.
Bristol board, magnets, recycled metal, paper.
Space planning model.
Basswood and chipboard
Space planning model.
Basswood and chipboard
Geometry and space planning study
Watercolor on Moleskine
Floorplan
AutoCADD
Elevation
AutoCADD
Exploded axonometric rendering showing first 
and second floor.
Watercolor on Fabriano paper
Planned view of North-eastern facade
Watercolor on Fabriano paper
Planned view of computer study area.
Watercolor on Fabriano paper
Planned view of community kitchen.
Watercolor on Fabriano paper
Planned view of public garden.
Watercolor on Fabriano paper
Planned view of public reading room and 
meeting space.
Watercolor on Fabriano paper
Planned view of public meeting space and 
entry to individual units.
Watercolor on Fabriano paper
Telescoping space saving chair collapses into 
the floor.  
Space saving table folds into floor.  
Space saving wall unit desk, small item 
storage, and folding chairs.
Space saving clothes storage and bed.
Space saving wall partition chair.
Section model of one individual residence 
with public space below.
